[bookmark: _Hlk175299122]         The Oaks Federation Improvement Priorities
       2024-2025
· To improve reading skills for boys with a focus on PS3 and improving numeracy skills for all learners IA1
· To continue to improve the quality of teaching and the development of the Welsh language IA1
· To continue to develop independence and challenge across the curriculum with clear teacher feedback supporting progress IA1
· To develop pupils’ wider experiences to promote their wellbeing and physical skills for today and for the future IA2
· To continue to develop strategies and systems to improve attendance and punctuality across the Federation IA2
· To ensure a rigorous whole federation self-evaluation programme is maintained and impacts positively on pupil progress IA3
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