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The Oaks Federation Professional Learning Plan

April 2024 – March 2025
Total £4767+£5500 =£10267 (PLG)
Total £2780+£2410 = £5190  (Curriculum Grant)

	Date
	National Mission Link
	Planned Activity

	Success Criteria
	Funding Source
	Type of spend
	Cost
£

	
Autumn 24

















Spring 25














Spring 25














Sept 24 to July 25






 
	
Obj 1,2,3,4,5,6,8


















Obj 3, 4, 8 














Obj 1,2,3,4,5,6,8














Obj 3, 4, 8 


	
· Federation Training Day on Reading for all, with a detailed focus on engaging boys at PS2/3 in reading to also include reading through the medium of Welsh
· Ongoing work to be undertaken throughout the academic year to support and develop this work












· Collaborate with 6 other schools to develop our understand of STEAM, how it can be brought to life in the current curriculum and engagement with local resources and businesses to enhance the provision at school. 
· Link with Techniquest
· Further STEAM projects to be developed and woven into the curriculum for our schools
· Share best practice and agree progression steps within learning



· Work in collaboration with 8 other schools to enhance our welsh language development in creating a shared reading resources that all schools can access to support reading through the medium of Welsh.
· Staff training
· Creating of digital or physical stories per class with one story from each school being showcased and shared with the public at a Welsh Museum so that we are taking our Welsh out into the community


· Work across the cluster to update, modify and agree curriculum progression documentation
· Work across the cluster to further develop agrees principles of assessment and tracking so that school systems and data are shared and has some consistency across the cluster
· Work across the cluster to set up and make use of our Digital Development Portrait software so that AL/Wellbeing support support is tracked and monitored and cross Progression step data is easily shared to ensure progression and consistency
	
· All school staff able to review practice and consider further developments to enhance our provision
· Clear presentation and training provided/support classroom practice 
· Professional Collaboration across schools
· Policy updates
· Improved provision and progression for learners
· Action research projects are started and collaboration is at the heart of the work we do


· Policy updates
· Improved provision and progression for learners
· Professional Collaboration and Learning within and across schools from a wider area







· Improved provision and progression for learners
· Professional Collaboration across schools
· Improved Welsh Language development and evidence for the Gold Award Siartr Iaith







· Policy updates
· Improved provision and progression for all learners
· Professional Collaboration across schools
· Ensuring wellbeing is at the heart of our school planning

	
WG Professional learning / Curriculum Grant















WG Professional learning / Curriculum Grant











WG Professional learning / Curriculum Grant











WG Professional learning / Curriculum Grant



	
Resources Training / Development
















Resources Training / Development












Resources Training / Development/ Facilitation costs











Supply cover costs
Software Licence
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£3000 for 50 staff to be part of the training and development and release time to support follow up work










£6900 40 staff to be part of training and development and follow up release time.









£2500














£3100 (final costs may vary due to agency costs)








	

	Total Cost

	£15500

	
	Total Allocation

	£15457

	
	Variance

	£43



Obj 1 Learning for Life 
Obj 2 Breaking Down Barriers
Obj 3 Positive education Experience for all
Obj 4 High Quality Teaching and Leadership
Obj 5 Cymraeg belongs to us all
Obj 8 School Improvement 
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